
Was your school's total points on the most recent report card.

is the minimum score your school will need to demonstrate a 1% increase.
(This number is based on a maximum score of 150 points)

Answer:

102

Based on your school report card's overall score, which area would make the 
most sense to prioritize in order to demonstrate a 1% increase?

We are focusing on Growth in our Core Areas.

Step 1:  Determine your current level of performance.  Look at your most recent, relevant assessment data.
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Subgroup Based on your data, what will you do to increase student learning in these subgroups?

What tier 1 changes might help those subgroups and your school's level of performance?

What additional interventions might help those subgroups?

Students identified as 
English learners 1%

We are having our Learning Coach teach this class to focus on the Charger Process to make sure learning is taking place. We 
will continue to make sure that progress is happening with these kids in reading, writing and listening.

Percentage
Students identified as 
economically 
disadvantaged 2%

All teams and context areas will gain shared clarity and consistent expectations for ESSENTIAL STANDARDS. All teams and 
content areas will establish PROFICIENCY LEVELS of: above, proficient, approaching and minimal for each ESSENTIAL 
STANDARD.

Students in major racial 
and ethnic groups Less than 1%

All instruction, assessment, and intervention will be taught AT or ABOVE grade-level.

Tier 2 interventionist who will intervene on essential standards and skills, LA 6 and Math 6 & 7 support classes for identified low-level learners.

6th & 7th Reading Assessment Data

Proficiency Grades

RISE Results - Proficiency and Growth

Students with disabilities

9%

All teams and content areas will ensure that ALL Tier 1 instruction will be AT or ABOVE grade level. All teams and content
areas will provide intervention that is TARGETED on the student and the skill the student is deficient in. All teams and content 
areas will utilize our CHARGER SYSTEM OF SUPPORTS to provide immediate, targeted intervention. All teams and content 
areas will utilize rubrics to allow student OPPORTUNITIES TO SELF-ASSESS their learning progress.

Benchmark Assessments

Writing Assessment Data

All key sub-groups will increase end of level proficiency and MGP to be commensurate with their peers through varied support including Tier 2 & 3 instructional aides, 
decrease class sizes, and access to technology.

Team CSIP

Team Common Formative Assessments

FOCUS AREA 1: STUDENT LEARNING
How are you currently assessing your progress in this area?



How are you formatively assessing your progress in this area?

List and link your school's data sources here:
Description Link

How are you formatively assessing your progress in this area?

List and link your school's data sources here:
Description Link

Step 2: Outline your school's specific, measurable goals for the year.

Step 3: Define specific actions your school must make and how you will measure their success.

Step 4: Define the funding source and estimated expenditures.

FOCUS AREA 3: LEADERSHIP, CULTURE, COACHING, COLLABORATION & PROFESSIONAL LEARNING

Teams will increase knowledge of processes to ensure all students learn at high levels by: 1) Increased clarity in ALL standards/skills. 2) Developing extension learning 
opportunities based on essential standards/skills. 3) Attending professional learning conference9s0 to develop/increase teaching skills.

Attending Team Collaborations Team Collaboration Form

Proficiency Rubrics

Classroom Observations

Data Reviews

Wellness Room Contains personal student data.

Sharp Survey

PowerSchool Attendance Data Contains personal student data.

Office Referral Data Contains personal student data.

FOCUS AREA 2: SAFE LEARNING ENVIRONMENT

We are continually refining our tiered system of supports for the Social and Emotional well-being of students and teachers as part of our Charger System of Supports.



Carryover from 2025-26
Distribution for 2026-27 +
Total Available Funds
Estimated Expenditures -
Net Amount

Is carryover from 2025-26 expected to exceed 10% of the school's 2025-26 distribution? Yes No

Carryover from 2025-26
Distribution for 2026-27 +
Total Available Funds
Estimated Expenditures -
Net Amount

Is carryover from 2025-26 expected to exceed 10% of the school's 2025-26 distribution? Yes No

$276,138.64
$276,138.63

$0.00

X

2026-27 BUDGET SUMMARIES

STATE LANDS TRUST FUNDING ESTIMATES
$9,030.87

TSSA FUNDING ESTIMATES
$32,391.71

$243,746.93

$178,394.32
$187,425.19
$187,425.19

$0.00

X



ACADEMIC AREA (required for goals supported by SLT funds )
ACADEMIC AREA (required for goals supported by SLT funds )
ACADEMIC AREA (required for goals supported by SLT funds )

Does this goal include a Digital Citizenship or Safety Principles component? Yes No 

Has SLT (Trust Lands) been designated as a funding source for this goal? Yes No 

$441,613.82
X

X

7 Take or send certified staff to a Educational Conferences to 
support our goal.

Travel for Professional 
Development

TSSA $14,000.00

5 Purchase supplies for after school STEM programs
and any additional resources and materials needed for other
things.

Supplies TSSA $3,000.00

Software TSSA $13,000.00
4 Purchase curricular support programs to supplement classroom 

instruction.CFA's/RISE results.

2 Purchase extra instructional periods and certified staff to decrease 
class sizes and provide targeted, personalized support in core 
areas.

Salaries & Benefits TSSA $73,487.96
SLT $167,427.61

3 Purchase Chromebooks and other needed technology to support 
our goal.

Technology Related 
Supplies

TSSA $104,519.60

6 Fund coaches for after school STEM programs. Salaries & Benefits TSSA $3,241.25

1 Hire or retain Instructional aides who will provide Tier 2 & 3
intervention in essential standards and skill areas.

Salaries & Benefits TSSA $42,939.82
SLT $19,997.58

MATHEMATICS
ENGLISH / LANGUAGE ARTS
SCIENCE

How will you measure whether this action step had 
a positive impact on student learning? (This must be 
tied to your goal.)

Expenditure Funding Estimated
Action Steps / Expenditure Description Category Source Cost

ALIGNING GOALS WITH 2026-27 BUDGET

PEERS GOAL #1 All key sub-groups will increase end-of-level proficiency and MGP 3% by the end of the 2026-27 academic year.

FOCUS AREA 1. STUDENT LEARNING



ACADEMIC AREA (required for goals supported by SLT funds )
ACADEMIC AREA (required for goals supported by SLT funds )
ACADEMIC AREA (required for goals supported by SLT funds )

Does this goal include a Digital Citizenship or Safety Principles component? Yes No 

Has SLT (Trust Lands) been designated as a funding source for this goal? Yes No 

If additional funds are available for TSSA, how will the school spend the funds to implement the goals in this plan?

Provide an explanation of how your school will publicize its plan.

$21,950.00
X

X

Extra funds will go toward any preapproved item in the plan.

Community Council Meetings & School Website.

4 Purchase School Messenger and Google to support parent 
involvement and support student learning. Approved by WCSD 
School Board Aug 11th, 2025

Software TSSA $4,950.00

Student Assembly
3 Assemblies about being kind and building resilience. Contracted Services TSSA $5,000.00

1 Pay for substitutes for teacher collaboration days. Salaries & Benefits TSSA $7,000.00

Teacher Collaboration.
2 Teacher collaboration day meals. Food TSSA $5,000.00

ENGLISH / LANGUAGE ARTS
MATHEMATICS
SCIENCE

How will you measure whether this action step had 
a positive impact on student learning? (This must be 
tied to your goal.)

Expenditure Funding Estimated
Action Steps / Expenditure Description Category Source Cost

PEERS GOAL #2 Refine our tiered system of supports for the Social and Emotional well-being of students and teachers as part of our Charger System of Supports by the 
end of the 2026-27 school year.

FOCUS AREA 2. SAFE LEARNING ENVIRONMENT
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